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The following information is a feedback report based on the results of validated psychological assessment
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dimensions. Depending on the sections included in the test battery, there may be multiple pages of explanatory
information. Please review thoroughly for the best overall interpretation of your candidate’s scores.

PERSONALITY TRAITS

The profile below summarizes key results in each area compared against general population norms

(indicated by the descriptors Low, Below Average, Average, Above Average, and High) and with norms for

high performers in the type of job for which the candidate is applying (designated by the shaded areas).

The candidate's score is indicated by the diamond symbol: 4

AGREEABLENESS

ASSERTIVE LEADERSHIP

Below
Average

Average

Above
Average

High

4

*

CONSCIENTIOUSNESS <

EMOTIONAL STABILITY <

IMPRESSION MANAGEMENT X 3

INTEGRITY X' 3

MANAGERIAL HUMAN RELATIONS X' 3

MANAGERIAL TASK STRUCTURING <

OPENNESS L 4

OPTIMISM <

ORDERLINESS / DETAIL-MINDEDNESS <

TEAMWORK ORIENTATION <

WORK DRIVE <
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PERSONALITY TRAIT INTERPRETATION

Strengths:

e He is agreeable and congenial in his interactions with other people. John will not be disruptive in group
settings and will avoid conflict if possible.

e John can be directive and assertive in the way he manages employees. He usually takes the initiative and
brings his influence to bear in group settings.

e Trustworthy and reliable in the way he performs his job, he fulfills his work commitments in a reliable
manner that others can count on.

e He is generally stable and well-adjusted. John can usually work with composure under hectic conditions
and job stress.

e John presents himself in an accurate, consistent manner. He does not try to put on a false front or
manipulate the image he presents to other people. Others who work with John are likely to perceive him
as highly sincere and genuine.

e John will perform his work in a manner consistent with company rules and policies. He is quite honest
and principled on the job. John will make decisions in a professional manner without compromising
integrity, which will set a good example for the people who report to him.

e This candidate is very concerned with maintaining positive attitudes and high morale among the
employees who report to him. Their feelings are important to him. He will move quickly to dispel their
fears, worries, grievances, and tensions, if possible. is likely to enjoy employee coaching and mentoring.

e He is moderately open to change and new learning. John is also fairly comfortable with tried-and-true
methods. He is not one to change things about himself or his work just for the sake of trying something
new.

e He is fairly wary and observant. John is usually on the lookout for potential problems and keeps a watchful
eye on what is going on around him. As a manager, he will check on and try to verify what subordinates
report about their activities and accomplishments.

e Very orderly and systematic in the way he approaches and carries out tasks and assignments, he will
keep job-related information well organized.

e He usually delegates responsibility and has a fair amount of confidence in subordinates to perform their
work in an autonomous manner. He leans toward an empowering, participative managerial style.

e His management style is self-reliant and autonomous. He functions most comfortably on his own and in
situations requiring independence and self-directedness. He will function best on tasks and projects
where people work on their own to accomplish work goals.

e Generally, John works hard enough to meet most job demands while also achieving a balance between
work and the rest of his life. His work drive registers as being about average. As a manager, John is
unlikely to expect extensive overtime from subordinates.
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Developmental Concerns:

e John can sometimes be too frank and candid about his feelings and opinions. He may need to be more
tactful and politically astute in the way he treats other people and comes across to them.

e John could be more willing to innovate and learn new approaches to his work. He could be more open to
improving job-related knowledge, skills, and abilities for himself and his subordinates.

e John may sometimes be too pessimistic and inclined to expect negative outcomes. Some people may
feel that John is too quick to conclude that a solution to a problem is unattainable. As a manager, John
could do more to get subordinates to see future plans and prospects in a positive light.

e His management style may sometimes be too non-directive and hands-off. He may give the people who
report to him too much leeway and autonomy in some situations. He may need to be more regularly
involved in scheduling, directing, setting goals, monitoring performance, and giving constructive feedback
to the people who report to him.

e He may place too much emphasis on autonomy and self-reliance such that group unity, cohesion, and
accomplishment suffer. He could do substantially more to promote and reinforce teamwork among the
employees who report to him. He could work more cooperatively with other groups and departments in
the company.

e John may, at times, need to be more willing to work long hours or an irregular schedule. He may have to
go above and beyond normal effort levels to meet intense demands and/or deal with unexpected
problems.
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INTERVIEW QUESTIONS

Resource Associates highly recommends conducting a final interview prior to making an offer to hire,
using this candidate’s assessment results as a guide. To help with this process, we offer a set of
interview questions which can help explore potential “red flags” or areas of concern. Most of these
interview questions are situation-based items which ask the candidate to describe their behaviors,
attitudes, and opinions while on the job. If you choose to conduct this type of interview to further
investigate and clarify concerns, you should keep asking questions until you have gained confidence in
your assessment of the candidate. You can use some or all of these questions during your interview. You
will probably want to customize questions to best fit your style and what you already know about the
candidate, as well as the job for which s/he is being considered. Some additional probes which you might
want to use with individual questions are:

* When did this take place?

* What factors led up to it?

* What were the outcomes?

* What did others in the organization say about this?
* How often has this type of situation arisen?

* How would you handle it differently in the future?

IMPRESSION MANAGEMENT

® |n what ways (if any) do you adjust the way you present yourself to the particular customer you are
calling on?

® Describe your techniques for building rapport with coworkers and customers.

® Talk about the ways you tailor yourself and your presentations to fit the needs, resources, and interest
levels of the people you are interacting with.

OPENNESS

® Describe the most recent new job-related method, procedure, or technique you learned and how you felt
about learning it. [Probe for when and how often this occurred.]

® Tell me about a time when you recommended or implemented a better way of doing things at work.

® Describe a situation where you felt that continuing demands to do new things on your job lowered your
overall productivity or efficiency.

® Describe your plans (if any) for continued education, job-related training, or professional development
you have for the coming year.
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OPTIMISM

® Sometimes it helps to prepare for the worst and try to anticipate potential problems at work. Describe a
time when your concerns about possible future problems were justified.

® What would you say to a coworker whom you felt was being naive or gullible about some new job they
were considering? If asked, what advice would you give?

® How do you personally guard against unrealistically high expectations at work or being blindsided by
unanticipated problems?

STRUCTURED VERSUS PARTICIPATIVE MANAGERIAL STYLE

® Describe your approach as a manager of setting goals and objectives for the people who report to you.

® As a manager, tell me about your approach to monitor the performance and accomplishments of the
people who report to you.

® Describe whether you empower the people who report to you to function independently, and if so, how.

TEAMWORK
® Describe some ways that you have helped a group of coworkers achieve an important goal or outcome.

® Tell me about a time when you needed to work collaboratively with another department or group to
achieve a common goal.

® |tis hard for some people to work independently. Describe how easy or difficult it is for you to work
independently or carry out assignments where you don’t consult with others.

® Give some examples of ways that too much emphasis on teamwork in a company can lead to lowered
effort by individual employees or a loss of individual initiative .

WORK DRIVE

® Under what conditions, if any, do you think a company has a right to ask its employees to work long
hours? What is the upper limit for you on how many hours/week you are willing to work on an ongoing
basis to meet the demands of your job.

® Describe some ways that you think your commitment to your family or personal life away from the job
may have limited your advancement opportunities or earnings potential. How do you feel about this?

® What are the potential problems associated with a company expecting too much overtime from their
employees or encouraging them to become workaholics?

® Describe how you keep work separate from your home and personal life and how you keep job
demands from intruding on your free time.

® Under what situations would you be willing to work overtime and weekends for your job? How long would
you be willing to do so?
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