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Above

Average Average
Below

AverageLow High

CONSCIENTIOUSNESS/DEPENDABILITY u

CUSTOMER RESPONSIVENESS u

EMOTIONAL STABILITY/MATURITY u

FLEXIBILITY u

INTEGRITY/TRUSTWORTHINESS u

OPTIMISM/POSITIVITY u

TEAMWORK ORIENTATION u

TOLERANCE FOR REPETITIVE WORK u

WORK DRIVE u

The profile below summarizes key results in each area compared against general population norms 

(indicated by the descriptors Low, Below Average, Average, Above Average, and High) and with norms for 

high performers in the type of job for which the candidate is applying (designated by the shaded areas). 

The candidate's score is indicated by the diamond symbol:  u

PERSONALITY TRAITS

The following information is a feedback report based on the results of validated psychological assessment 

dimensions. Depending on the sections included in the test battery, there may be multiple pages of explanatory 

information. Please review thoroughly for the best overall interpretation of your candidate's scores.
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PERSONALITY TRAIT INTERPRETATION

Strengths:

● He is trustworthy and reliable in the way he performs his job. John tends to fulfill his work commitments in 

a reliable manner others can count on. He is also usually methodical and organized in the way he 

approaches and carries out tasks and assignments.

● He tries to meet customers’ needs and requests in a timely, personalized manner.  He sets a good 

example for coworkers by focusing on activities that lead to customer satisfaction.

● He is stable and well-adjusted. John can work well under conditions of job stress and not succumb to 

work-related anxiety or tension.

● John won’t usually change just for the sake of change. Where standards are to be enforced, he will be a 

good role model for others.

● His above average level of integrity suggests that he’s a principled and ethical person in how he performs 

job tasks and duties. He adheres to company rules and policies.

● Although fairly optimistic in his outlook most of the time, John is not naïve or unrealistic. He tempers his 

positive expectations with an awareness of the potential for problems and difficulties .

● John prefers some independence in addition to cooperative activity in his work. He values both team 

player and individual contributor functions in achieving organizational goals.

● John’s work drive is average. He usually works hard enough to meet the demands of his job and to fit into 

the norms of the group in terms of trying to meet goals in a reasonable and timely manner.
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Developmental Concerns:

● He may somewhat rigid about not adapting to new job demands and avoid learning new skills.

● He may occasionally need to do more to work with others in a mutually supportive, cooperative manner. 

Teamwork could be a higher priority for John, especially in work settings requiring a high level of 

interdependence.

● John may sometimes need to work longer hours and extend himself for his job. He may need to put more 

time and effort into his work.
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INTERVIEW QUESTIONS

Resource Associates highly recommends conducting a final interview prior to making an offer to hire , 

using this candidate’s assessment results as a guide. To help with this process, we offer a set of 

interview questions which can help explore potential “red flags” or areas of concern. Most of these 

interview questions are situation-based items which ask the candidate to describe their behaviors, 

attitudes, and opinions while on the job.  If you choose to conduct this type of interview to further 

investigate and clarify concerns, you should keep asking questions until you have gained confidence in 

your assessment of the candidate. You can use some or all of these questions during your interview. You 

will probably want to customize questions to best fit your style and what you already know about the 

candidate, as well as the job for which s/he is being considered. Some additional probes which you might 

want to use with individual questions are:

 * When did this take place?

 * What factors led up to it?

 * What were the outcomes?

 * What did others in the organization say about this?

 * How often has this type of situation arisen?

 * How would you handle it differently in the future?

FLEXIBILITY/ADAPTABILITY

Tell me about a time you have had to adapt the way you tried to deal with a problem to solve it more 

effectively.

●

Describe the kinds of adjustments you have had to make when an old way of problem-solving would not 

work.  What changes did you make?  How were these more effective than previous methods?

●

Tell me about a situation where there has been a shortage of resources or equipment available to you 

and you have had to improvise and make do with what you have to solve a problem or complete a task.

●

Describe the most recent new job-related method, procedure, or technique you learned and how you felt 

about learning it.  [Probe for when and how often this occurred.]

●
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